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• District Background

• Brown Act Primer

• Conflict of Interest

• CAC Process and 
Logistics

• Project 2030 
Overview

• Selection of CAC 
Chair and Vice 
Chair
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Workshop #2
8/28/18

• Main Replacement 
Basics

• Introduction 
to Utility 
Benchmarking

• Asset Inventory 
Results

• Water Demand 
Forecast

Workshop #3
12/11/18

• Main Replacement 
Findings and 
Costs

• Funding Concepts 
Introduction

• Spending 
Concepts 
Introduction

Workshop #4
2/5/19

• Up to 10 Options 
for Spending (S)

• Up to 10 Options 
for Funding (F)

• Combination 
of up to 10 S&F 
Alternatives

Workshop #6
3/19/19

• Market Research 
Primer

• Review Pros and 
Cons of the S&F 
Alternatives

• Selection of 2 S&F 
Alternatives for 
Market Research

Workshop #1
5/29/18

2030 WATER MAIN REPLACEMENT PROJECT 
PUBLIC ENGAGEMENT/CAC WORKSHOPS

Document Scanning

Jan Feb

2018

30% 
BOD 

Meeting

60% 
BOD 

Meeting

Market Research

Orientation
3/19/18

July Aug Sept Oct Nov Dec

2019

Asset Invent./Polygon Dev.

Water Main Assessment

Demand Forecast

Cost Estimates

Phasing Plan

Funding Options

Final 
BOD 

Meeting

 Implementation 
Plan

• Infrastructure 
Challenges

• Main Replacement 
and Costs

• Financial Model 
for Alternatives

• Main Replacement 
Phasing
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Workshop #7
6/11/19

• Market Research 
Results

• Develop 
Final Board 
Recommendation

• Steps for 
Implementation 
Plan

Workshop #8
9/10/19

• Review 
Implementation

• Review 
Final Board 
Recommendation

• Market Research 
Findings

• Implementation 
Plan

• Field Inspection 
Program

DocumentsDocuments

Workshop #5
2/26/19

• Review Pros and 
Cons of the S&F 
Alternatives

• Selection of up to 
4 S&F Alternatives

• Financial Model 
Updates

Documents

* if needed

*

Listen for understanding and show respect for all.

Remember that everyone is going through this process to make our 

community a better place.

Differences are to be understood and acknowledged rather than debated.

Silence means only silence, not necessarily agreement, disagreement, 

or neutrality.

Nothing is obvious until stated, so speak up and also surface assumptions.

One speaker at a time -- no side conversations.

Read the material and take some time to reflect upon it before meetings so 

that you are able to participate confidently and ensure that your 

perspectives are considered. 

Meeting or having a discussion with a majority of your fellow CAC members 

should be conducted during publicly advertised CAC meetings to allow 

members of the public to follow along with the CAC process. If, for some 

reason, you feel that you may need to have a verbal conversation with 

more than a handful of CAC members, please contact Chris and Missy to 

discuss how best to approach the issue.

Please do not use your private email or mobile device to discuss CAC 

business with a fellow committee member. Email, text messages, and 

voicemail pertaining to CAC business may be considered public records 

that could be subpoenaed from you. If you have a question or concern, 

please contact Chris and Missy to discuss how best to approach the issue.

If you feel that you cannot put your emotions aside on an issue, whether 

because it impacts you financially or personally, contact Chris and Missy to 

discuss how best to approach the issue.

Staff Email: cac@chwd.org

Chris’ Phone: 916-735-7711 

Missy’s Phone: 916-735-7724

How to Get the Most out of the Customer Advisory Committee Experience


